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Storeroom personnel, procurement, engineers and reliability professionals are
increasingly being held accountable for materials and spare parts inventory
management and in response they need to gain a better understanding of
materials and spare parts inventory management principles and practices. This
practical book delivers just that.

This new edition will help you get the right parts, in the right place, at the right
time, for the right reason. Fully revised, it provides specific coverage of the
issues faced in, and requirements for, managing engineering materials and spare
parts and what to do to improve your results. 

Importantly, the book includes 29 examples and case studies to demonstrate the
application of the concepts and ideas so that you will easy and quickly
understand how to implement them. 

This edition explains...

The mechanics of inventory management, a pragmatic review of the●

management of inventory including the materials and inventory management
cycle, comparing theoretical and actual inventory outcomes, discussion on
normal and Poisson distribution models, how to determine the re order point,
how to determine the re order quantity, and commentary on Monte Carlo
simulation.
The financial impact of inventory, including a discussion of the key reports that●

need to be understood.
The influence of policies, procedures, and people.●

The Inventory Cash Release Process™ (ICR®).●

Plus the book includes:

57 figures and diagrams - 30 of them new and the others all revised and●

updated and six new tables (with 8 in total).
Eight new checklists - specifically included as a new tool for the reader and is●

the result of direct reader requests.
An expanded glossary.●
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Storeroom personnel, procurement, engineers and reliability professionals are increasingly being held
accountable for materials and spare parts inventory management and in response they need to gain a better
understanding of materials and spare parts inventory management principles and practices. This practical
book delivers just that.

This new edition will help you get the right parts, in the right place, at the right time, for the right reason.
Fully revised, it provides specific coverage of the issues faced in, and requirements for, managing
engineering materials and spare parts and what to do to improve your results. 

Importantly, the book includes 29 examples and case studies to demonstrate the application of the concepts
and ideas so that you will easy and quickly understand how to implement them. 

This edition explains...

The mechanics of inventory management, a pragmatic review of the management of inventory including●

the materials and inventory management cycle, comparing theoretical and actual inventory outcomes,
discussion on normal and Poisson distribution models, how to determine the re order point, how to
determine the re order quantity, and commentary on Monte Carlo simulation.
The financial impact of inventory, including a discussion of the key reports that need to be understood.●

The influence of policies, procedures, and people.●

The Inventory Cash Release Process™ (ICR®).●

Plus the book includes:

57 figures and diagrams - 30 of them new and the others all revised and updated and six new tables (with 8●

in total).
Eight new checklists - specifically included as a new tool for the reader and is the result of direct reader●

requests.
An expanded glossary.●
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Editorial Review

About the Author

For nearly 30 years Phillip Slater has been known for this pragmatic approach to solving problems.   This
approach is evident through all of his books, including Smart Inventory Solutions and The Optimization
Trap, sales of which have extended Phillip's influence to more than 46 countries. 
Phillip holds degrees in engineering and management, is the Founder of the website
SparePartsKnowHow.com, and in 2012 the Logistics Association of Australia presented Phillip with an
award for Leadership in Logistics Education. 
Recently Phillip was described by the MRO Guy podcast as 'truly one of the leaders in the MRO information
segment'.
Phillip works for a global clientele but chooses to live in Melbourne Australia.

Users Review

From reader reviews:

Leticia Hodges:

What do you think about book? It is just for students since they are still students or that for all people in the
world, what best subject for that? Merely you can be answered for that concern above. Every person has
different personality and hobby for every single other. Don't to be pushed someone or something that they
don't desire do that. You must know how great and also important the book Smart Inventory Solutions. All
type of book are you able to see on many solutions. You can look for the internet methods or other social
media.

Tamika Sheppard:

Hey guys, do you desires to finds a new book to study? May be the book with the name Smart Inventory
Solutions suitable to you? Often the book was written by popular writer in this era. The book untitled Smart
Inventory Solutionsis the one of several books that everyone read now. That book was inspired many men
and women in the world. When you read this book you will enter the new age that you ever know just before.
The author explained their strategy in the simple way, therefore all of people can easily to know the core of
this publication. This book will give you a wide range of information about this world now. In order to see
the represented of the world in this particular book.

Michael Hamrick:

The book Smart Inventory Solutions will bring you to the new experience of reading a book. The author style
to spell out the idea is very unique. If you try to find new book to study, this book very acceptable to you.
The book Smart Inventory Solutions is much recommended to you to see. You can also get the e-book from
your official web site, so you can quickly to read the book.
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Sunny Lopez:

Do you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Attempt to
pick one book that you find out the inside because don't ascertain book by its deal with may doesn't work the
following is difficult job because you are scared that the inside maybe not as fantastic as in the outside search
likes. Maybe you answer might be Smart Inventory Solutions why because the great cover that make you
consider in regards to the content will not disappoint a person. The inside or content is usually fantastic as
the outside or maybe cover. Your reading sixth sense will directly make suggestions to pick up this book.
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