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China is the largest emerging market in the world, yet Western MNCs have
invested significantly less there than their Asian MNC counterparts. Luo
systematically compares Western and Asian investment strategies and their
performance in China and draws lessons that Westerners must heed. He
compares Western and Asian MNCs on their respective economic rationales,
cultural proximity, strategy behavior, investment structure, business
determinants, and performance differences. He also reviews foreign direct
investment in China over two decades, outlines the economic environment facing
MNCs today, delineates new policies that affect foreign investment and
operations, and discusses China's entry into the World Trade Organization and
the impact this will have on MNCs everywhere. The result is a needed
contribution to the literature on international investment and the China market,
particularly for upper level executives, analysts studying emerging markets, and
scholars specializing in international business and expansion.

In Part I, Luo reviews the experience of MNCs in China and the opportunities
and challenges, today and in coming years. In Part II he looks at the strategy,
structure, and performances of Western and Asian MNCs. He assesses and
compares strategic and structural behaviors of these two groups of MNCs, then
deciphers and compares the differences in distinctive capabilities and their
performance implications. In other chapters he examines and compares financial
performance and its business determinants?thus giving executives of Western
MNCs a way to verify the effectiveness of their own investment and operating
strategies and to reconfigure them, if necessary, to include environmental
dynamics and organizational capabilities. In addition to mini-cases throughout
the book, there is an appendix consisting of six major case studies, detailing the
experiences and successes of six Asian MNCs in China, offering a seldom seen
glimpse of how the West's Asian competitors accomplish their own goals, and
why the challenges they present to the West are so formidable.
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China is the largest emerging market in the world, yet Western MNCs have invested significantly less there
than their Asian MNC counterparts. Luo systematically compares Western and Asian investment strategies
and their performance in China and draws lessons that Westerners must heed. He compares Western and
Asian MNCs on their respective economic rationales, cultural proximity, strategy behavior, investment
structure, business determinants, and performance differences. He also reviews foreign direct investment in
China over two decades, outlines the economic environment facing MNCs today, delineates new policies
that affect foreign investment and operations, and discusses China's entry into the World Trade Organization
and the impact this will have on MNCs everywhere. The result is a needed contribution to the literature on
international investment and the China market, particularly for upper level executives, analysts studying
emerging markets, and scholars specializing in international business and expansion.

In Part I, Luo reviews the experience of MNCs in China and the opportunities and challenges, today and in
coming years. In Part II he looks at the strategy, structure, and performances of Western and Asian MNCs.
He assesses and compares strategic and structural behaviors of these two groups of MNCs, then deciphers
and compares the differences in distinctive capabilities and their performance implications. In other chapters
he examines and compares financial performance and its business determinants?thus giving executives of
Western MNCs a way to verify the effectiveness of their own investment and operating strategies and to
reconfigure them, if necessary, to include environmental dynamics and organizational capabilities. In
addition to mini-cases throughout the book, there is an appendix consisting of six major case studies,
detailing the experiences and successes of six Asian MNCs in China, offering a seldom seen glimpse of how
the West's Asian competitors accomplish their own goals, and why the challenges they present to the West
are so formidable.
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Editorial Review

Review
"[t]his is a useful book for business practitioners who are interested in doing business in China or students
who study international business. As for scholars, this book provides some practical knowledge about MNCs
in China as well/"-Asia Pacific Business review
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About the Author

YADONG LUO is an Associate Professor of International Business and Strategies at the University of
Miami. He has published more than 60 journal articles in international business. Among his previous books
and many other publications is one book published by Quorum: Entry and Cooperative Strategies In
International Business Expansion (1999).

Users Review

From reader reviews:

Mary Case:

Reading a book can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
thus. There are a lot of reasons why people like it. First reading a publication will give you a lot of new info.
When you read a guide you will get new information because book is one of many ways to share the
information as well as their idea. Second, reading through a book will make you actually more imaginative.
When you looking at a book especially fictional book the author will bring you to imagine the story how the
people do it anything. Third, you can share your knowledge to other individuals. When you read this
Strategy, Structure, and Performance of MNCs in China, you are able to tells your family, friends and soon
about yours book. Your knowledge can inspire the mediocre, make them reading a book.

Amy Mueller:

The particular book Strategy, Structure, and Performance of MNCs in China has a lot info on it. So when
you make sure to read this book you can get a lot of benefit. The book was compiled by the very famous
author. Tom makes some research before write this book. This kind of book very easy to read you may get
the point easily after perusing this book.
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Stephanie Dillard:

Are you kind of hectic person, only have 10 or even 15 minute in your day to upgrading your mind expertise
or thinking skill possibly analytical thinking? Then you have problem with the book in comparison with can
satisfy your limited time to read it because this all time you only find publication that need more time to be
go through. Strategy, Structure, and Performance of MNCs in China can be your answer because it can be
read by anyone who have those short spare time problems.

Russell Howell:

You will get this Strategy, Structure, and Performance of MNCs in China by check out the bookstore or
Mall. Merely viewing or reviewing it could to be your solve issue if you get difficulties for the knowledge.
Kinds of this book are various. Not only by means of written or printed but additionally can you enjoy this
book through e-book. In the modern era similar to now, you just looking by your local mobile phone and
searching what your problem. Right now, choose your current ways to get more information about your
reserve. It is most important to arrange you to ultimately make your knowledge are still upgrade. Let's try to
choose correct ways for you.
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