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More and more managerial challenges require leaders to be accountable-to take
initiative without having full authority for the process or the outcomes.
Accountability goes beyond responsibility. Whereas responsibility is generally
delegated by the boss, the organization, or by virtue of position, accountability is
having an intrinsic sense of ownership of the task and the willingness to face the
consequences that come with success or failure. Through this guidebook you will
learn how your organization and its leaders can create a culture that fosters
accountability by focusing on five areas: support, freedom, information,
resources, and goal and role clarity.
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Editorial Review

About the Author

Henry Browning was an important contributor to the design of CCL’s Leadership and High-Performance
Teams program. He has an MBA from the University of Colorado.

This series of guidebooks draws on the practical knowledge that the Center for Creative Leadership
(CCL) has generated, since its inception in 1970, through its research and educational activity conducted in
partnership with hundreds of thousands of managers and executives. Much of this knowledge is shared-in a
way that is distinct from the typical university department, professional association, or consultancy. CCL is
not simply a collection of individual experts, although the individual credentials of its staff are impressive;
rather it is a community, with its members holding certain principles in common and working together to
understand and generate practical responses to today's leadership and organizational challenges.
The purpose of the series is to provide managers with specific advice on how to complete a developmental
task or solve a leadership challenge. In doing that, the series carries out CCL's mission to advance the
understanding, practice, and development of leadership for the benefit of society worldwide.

Users Review

From reader reviews:

Ethel Ellis:

Spent a free time to be fun activity to perform! A lot of people spent their leisure time with their family, or
their particular friends. Usually they doing activity like watching television, going to beach, or picnic inside
park. They actually doing same every week. Do you feel it? Do you want to something different to fill your
current free time/ holiday? May be reading a book is usually option to fill your free time/ holiday. The first
thing you will ask may be what kinds of guide that you should read. If you want to try out look for book,
may be the e-book untitled Accountability: Taking Ownership of Your Responsibility can be very good book
to read. May be it might be best activity to you.

Pearlie Henry:

Do you have something that you prefer such as book? The reserve lovers usually prefer to pick book like
comic, small story and the biggest you are novel. Now, why not striving Accountability: Taking Ownership
of Your Responsibility that give your fun preference will be satisfied by means of reading this book. Reading
routine all over the world can be said as the opportinity for people to know world far better then how they
react towards the world. It can't be stated constantly that reading behavior only for the geeky man but for all
of you who wants to be success person. So , for all you who want to start examining as your good habit, you
are able to pick Accountability: Taking Ownership of Your Responsibility become your own personal starter.
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Eric Frances:

Are you kind of stressful person, only have 10 as well as 15 minute in your moment to upgrading your mind
ability or thinking skill also analytical thinking? Then you are experiencing problem with the book compared
to can satisfy your short period of time to read it because this time you only find reserve that need more time
to be go through. Accountability: Taking Ownership of Your Responsibility can be your answer mainly
because it can be read by anyone who have those short free time problems.

Patricia Carter:

A lot of guide has printed but it differs. You can get it by web on social media. You can choose the most
beneficial book for you, science, amusing, novel, or whatever simply by searching from it. It is known as of
book Accountability: Taking Ownership of Your Responsibility. You can add your knowledge by it. Without
causing the printed book, it could possibly add your knowledge and make anyone happier to read. It is most
crucial that, you must aware about reserve. It can bring you from one destination to other place.
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