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The one primer you need to develop your managerial and leadership skills.

Whether you’re a new manager or looking to have more influence in your current
management role, the challenges you face come in all shapes and sizes—a direct
report’s anxious questions, your boss’s last-minute assignment of an important
presentation, or a blank business case staring you in the face. To reach your full
potential in these situations, you need to master a new set of business and
personal skills.

Packed with step-by-step advice and wisdom from Harvard Business Review’s
management archive, the HBR Manager’s Handbook provides best practices on
topics from understanding key financial statements and the fundamentals of
strategy to emotional intelligence and building your employees’ trust. The book’s
brief sections allow you to home in quickly on the solutions you need right
away—or take a deeper dive if you need more context.

Keep this comprehensive guide with you throughout your career and be a more
impactful leader in your organization.

In the HBR Manager’s Handbook you’ll find:
- Step-by-step guidance through common managerial tasks
- Short sections and chapters that you can turn to quickly as a need arises
- Self-assessments throughout
- Exercises and templates to help you practice and apply the concepts in the book
- Concise explanations of the latest research and thinking on important
management skills from Harvard Business Review experts such as Dan Goleman,
Clayton Christensen, John Kotter, and Michael Porter
- Real-life stories from working managers
- Recaps and action items at the end of each chapter that allow you to reinforce or
review the ideas quickly

The skills covered in the book include:
- Transitioning into a leadership role
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- Building trust and credibility
- Developing emotional intelligence
- Becoming a person of influence
- Developing yourself as a leader
- Giving effective feedback
- Leading teams
- Fostering creativity
- Mastering the basics of strategy
- Learning to use financial tools
- Developing a business case
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minute assignment of an important presentation, or a blank business case staring you in the face. To reach
your full potential in these situations, you need to master a new set of business and personal skills.
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Keep this comprehensive guide with you throughout your career and be a more impactful leader in your
organization.
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- Step-by-step guidance through common managerial tasks
- Short sections and chapters that you can turn to quickly as a need arises
- Self-assessments throughout
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Editorial Review

About the Author

Harvard Business Review is the leading destination for smart management thinking. Through its flagship
magazine, 11 international licensed editions, books from Harvard Business Review Press, and digital content
and tools published on HBR.org, Harvard Business Review provides professionals around the world with
rigorous insights and best practices to lead themselves and their organizations more effectively and to make a
positive impact.

Users Review

From reader reviews:

Patsy Locke:

In this 21st one hundred year, people become competitive in most way. By being competitive today, people
have do something to make these people survives, being in the middle of typically the crowded place and
notice simply by surrounding. One thing that at times many people have underestimated the item for a while
is reading. That's why, by reading a publication your ability to survive boost then having chance to endure
than other is high. For yourself who want to start reading a new book, we give you that The Harvard
Business Review Manager's Handbook: The 17 Skills Leaders Need to Stand Out book as nice and daily
reading publication. Why, because this book is more than just a book.

Lee Fuller:

Do you have something that you like such as book? The reserve lovers usually prefer to pick book like
comic, small story and the biggest one is novel. Now, why not hoping The Harvard Business Review
Manager's Handbook: The 17 Skills Leaders Need to Stand Out that give your satisfaction preference will be
satisfied by simply reading this book. Reading behavior all over the world can be said as the method for
people to know world far better then how they react to the world. It can't be claimed constantly that reading
habit only for the geeky person but for all of you who wants to possibly be success person. So , for all you
who want to start reading as your good habit, you could pick The Harvard Business Review Manager's
Handbook: The 17 Skills Leaders Need to Stand Out become your own starter.

Joseph Robison:

In this era which is the greater man or woman or who has ability to do something more are more precious
than other. Do you want to become considered one of it? It is just simple method to have that. What you
should do is just spending your time not much but quite enough to possess a look at some books. Among the
books in the top list in your reading list is The Harvard Business Review Manager's Handbook: The 17 Skills
Leaders Need to Stand Out. This book that is qualified as The Hungry Inclines can get you closer in growing
to be precious person. By looking way up and review this publication you can get many advantages.
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Bethany Zuniga:

What is your hobby? Have you heard that question when you got scholars? We believe that that issue was
given by teacher on their students. Many kinds of hobby, Everybody has different hobby. And you also know
that little person like reading or as looking at become their hobby. You need to understand that reading is
very important as well as book as to be the thing. Book is important thing to include you knowledge, except
your teacher or lecturer. You see good news or update concerning something by book. Amount types of
books that can you choose to use be your object. One of them is actually The Harvard Business Review
Manager's Handbook: The 17 Skills Leaders Need to Stand Out.
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