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Designing Future-Oriented Airline Businesses is the eighth Ashgate book by
Nawal K. Tangjato address the ongoing challenges and opportunities facing all
generations of airlines. Firstly, it challenges and encourages airline managements
to take a deeper dive into new ways of doing business. Secondly, it providesa
framework for identifying and developing strategies and capabilities, aswell as
executing them efficiently and effectively, to change the focus from cost
reduction to revenue enhancement and from competitive advantage to
comparative advantage. Based on the author’ s own extensive experience and
ongoing work in the global airline industry, as well as through a synthesis of
leading business practices both inside and outside of the industry, Designing
Future-Oriented Airline Businesses sets out to demystify numerous concepts
being discussed within the airline industry and to facilitate managementsto
identify and articul ate the boundaries of their business models. It provides
material from which managements can set about answering the key questions,
especially with respect to strategies, capabilities and execution, and pursue an
effective redesign of their business. As with the author’s previous books, the
primary audience is senior-level practitioners of differing generations of airlines
worldwide as well as related businesses. The material presented continues to be
at apragmatic level, not an academic exercise, to lead managements to ask
themselves and their teams some critical thought-provoking questions.
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Designing Future-Oriented Airline Businesses is the eighth Ashgate book by Nawal K. Tangjato address the
ongoing challenges and opportunities facing all generations of airlines. Firstly, it challenges and encourages
airline managements to take a deeper dive into new ways of doing business. Secondly, it provides a
framework for identifying and devel oping strategies and capahilities, as well as executing them efficiently
and effectively, to change the focus from cost reduction to revenue enhancement and from competitive
advantage to comparative advantage. Based on the author’s own extensive experience and ongoing work in
the global airline industry, aswell as through a synthesis of leading business practices both inside and
outside of the industry, Designing Future-Oriented Airline Businesses sets out to demystify numerous
concepts being discussed within the airline industry and to facilitate managements to identify and articulate
the boundaries of their business models. It provides material from which managements can set about
answering the key questions, especially with respect to strategies, capabilities and execution, and pursue an
effective redesign of their business. Aswith the author’s previous books, the primary audience is senior-level
practitioners of differing generations of airlines worldwide as well as related businesses. The material
presented continues to be at a pragmatic level, not an academic exercise, to lead managements to ask
themselves and their teams some critical thought-provoking questions.
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Editorial Review

About the Author

Nawal K. Tangja has more than 40 years of experience in the airline industry. As a practitioner, he has
worked for and advised mgjor airlines and airline-related businesses worldwide in the areas of strategic and
tactical planning. In academia, he has served as Professor and Chairman of the Aerospace Engineering and
Aviation Department at The Ohio State University, and an Associate Professor in the Flight Transportation
Laboratory of the Department of Aeronautics and Astronautics of the Massachusetts Institute of Technology.
On the government side, he has advised civil aviation authoritiesin public policy areas such as airline
liberalization, air transportation bilateral and multilateral agreements, and the management and operations of
government-owned airlines.

Users Review
From reader reviews:
Alfred Zoeller:

Nowadays reading books become more than want or need but also be alife style. This reading practice give
you lot of advantages. Advantages you got of course the knowledge the actual information inside the book in
which improve your knowledge and information. The details you get based on what kind of e-book you read,
if you want have more knowledge just go with schooling books but if you want experience happy read one
together with theme for entertaining for example comic or novel. Often the Designing Future-Oriented
Airline Businesses is kind of reserve which is giving the reader erratic experience.

L eona Ferretti:

Reading a book tends to be new life style in this particular era globalization. With reading you can get alot
of information that can give you benefit in your life. With book everyone in this world could share their idea.
Publications can also inspire alot of people. Lots of author can inspire their reader with their story or even
their experience. Not only situation that share in the publications. But also they write about the knowledge
about something that you need illustration. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book that you can get now. The authors in this world alwaystry to improve
their ability in writing, they also doing some research before they write for their book. One of them isthis
Designing Future-Oriented Airline Businesses.

Jackson Cabrera:

The e-book with title Designing Future-Oriented Airline Businesses has alot of information that you can
discover it. You can get alot of profit after read this book. That book exist new know-how the information
that exist in this guide represented the condition of the world now. That isimportant to yo7u to know how
the improvement of the world. That book will bring you inside new era of the internationalization. Y ou can
read the e-book with your smart phone, so you can read the item anywhere you want.
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Jack Williams:

Aswe know that book is very important thing to add our knowledge for everything. By a guide we can know
everything we would like. A book is a set of written, printed, illustrated or perhaps blank sheet. Every year
ended up being exactly added. This book Designing Future-Oriented Airline Businesses was filled
concerning science. Spend your time to add your knowledge about your technology competence. Some
people has distinct feel when they reading a book. If you know how big good thing about a book, you can
really feel enjoy to read a publication. In the modern eralike right now, many ways to get book that you
wanted.
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