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Your friend decides to order a pizza. President Obama decides to authorize the
mission that leads to the death of Osama bin Laden. You decide that your
business should launch a new product. What do these decisions have in common?
They all require using the Three Pillar model of decision making. Our personal,
leadership, and business decisions are based on a Law Pillar, a Strategy Pillar,
and an Ethics Pillar.

The Three Pillar model originated in a leadership course that every Harvard
MBA student takes before graduation. The Harvard course is based on three
lenses of decision making: economics, law, and ethics. The Three Pillar model
expands these lenses by replacing “economics” with “strategy.” With this change
the model becomes a powerful tool for personal and leadership decisions as well
as business decisions.

This book takes you through four steps that enable you to use the Three Pillar
model for business decisions:

Step One: Become a legally savvy leader. This does not require memorization of
legal rules. Instead, you should understand how the law works in practice.
Various surveys have identified the key legal areas that every business leader
should understand: product liability, employment law, government regulation,
intellectual property, contracts, and dispute resolution.

This book provides briefings on each area and shows how they impact your key
stakeholders: customers, employees, government, and investors.

Step Two: Become an effective risk manager. After your briefings on the law,
you are now ready to focus on the Law Pillar. The Law Pillar emphasizes risk
management. This book explains how to manage the legal risks that constitute
the main threat to your business success. For example, the chapter on product
liability will describe how to make strategic new product decisions, how to
isolate product risks by creating subsidiaries, and how to design new products to
minimize the risk of being sued for selling a defective product.

Step Three: Align the Strategy Pillar with the Law Pillar to create value. Many
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leaders think that there is an inherent tension between the Strategy Pillar, with its
value creation orientation, and the Law Pillar, with its risk management
orientation. This book explains how you can overcome this tension and align the
two pillars by focusing on the interests of each of your stakeholders. For
example, by focusing on customer interests, a process designed to prevent
product liability can be transformed into a powerful product development tool.

Step Four: Develop an ethical organization. Understanding the Ethics Pillar of
decision making enables you to play a leadership role in developing compliance
and values standards for your organization. This role requires that you “walk the
talk” by using a principled process for making ethical decisions. By combining
the Ethics Pillar with the Law Pillar and the Strategy Pillar, you can become a
responsible corporate citizen while at the same time creating value for your
shareholders and other stakeholders.

Once you master the Three Pillar model for business decisions, you can easily
apply the model to personal decisions and to leadership in any organization.
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Your friend decides to order a pizza. President Obama decides to authorize the mission that leads to the death
of Osama bin Laden. You decide that your business should launch a new product. What do these decisions
have in common? They all require using the Three Pillar model of decision making. Our personal,
leadership, and business decisions are based on a Law Pillar, a Strategy Pillar, and an Ethics Pillar.

The Three Pillar model originated in a leadership course that every Harvard MBA student takes before
graduation. The Harvard course is based on three lenses of decision making: economics, law, and ethics. The
Three Pillar model expands these lenses by replacing “economics” with “strategy.” With this change the
model becomes a powerful tool for personal and leadership decisions as well as business decisions.

This book takes you through four steps that enable you to use the Three Pillar model for business decisions:

Step One: Become a legally savvy leader. This does not require memorization of legal rules. Instead, you
should understand how the law works in practice. Various surveys have identified the key legal areas that
every business leader should understand: product liability, employment law, government regulation,
intellectual property, contracts, and dispute resolution.

This book provides briefings on each area and shows how they impact your key stakeholders: customers,
employees, government, and investors.

Step Two: Become an effective risk manager. After your briefings on the law, you are now ready to focus on
the Law Pillar. The Law Pillar emphasizes risk management. This book explains how to manage the legal
risks that constitute the main threat to your business success. For example, the chapter on product liability
will describe how to make strategic new product decisions, how to isolate product risks by creating
subsidiaries, and how to design new products to minimize the risk of being sued for selling a defective
product.

Step Three: Align the Strategy Pillar with the Law Pillar to create value. Many leaders think that there is an
inherent tension between the Strategy Pillar, with its value creation orientation, and the Law Pillar, with its
risk management orientation. This book explains how you can overcome this tension and align the two
pillars by focusing on the interests of each of your stakeholders. For example, by focusing on customer
interests, a process designed to prevent product liability can be transformed into a powerful product
development tool.

Step Four: Develop an ethical organization. Understanding the Ethics Pillar of decision making enables you
to play a leadership role in developing compliance and values standards for your organization. This role
requires that you “walk the talk” by using a principled process for making ethical decisions. By combining
the Ethics Pillar with the Law Pillar and the Strategy Pillar, you can become a responsible corporate citizen
while at the same time creating value for your shareholders and other stakeholders.

Once you master the Three Pillar model for business decisions, you can easily apply the model to personal
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decisions and to leadership in any organization.
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Editorial Review

About the Author

George Siedel is the Williamson Family Professor of Business Administration and the Thurnau Professor of
Business Law at the University of Michigan. He teaches courses on negotiation, public policy and business
law at Michigan's Ross School of Business. He also has taught seminars around the world to business
leaders, entrepreneurs, attorneys, physicians, and athletic directors.

Professor Siedel completed graduate studies at the University of Michigan and Cambridge University. He
served as a visiting professor at Stanford University and Harvard University and as a Visiting Scholar at
Berkeley. As a Fulbright Scholar, he held a Distinguished Chair in the Humanities and Social Sciences.

Professor Siedel has received several national research awards, including the Maurer Award, the Ralph
Bunche Award, and the Hoeber Award. He has also received many teaching awards, including the 2014
Executive Program Professor of the Year Award from a consortium of 36 leading universities committed to
international education. In conjunction with his courses and seminars, he recently developed several free
negotiation planning tools and a free app, which are available at http://www.negotiationplanner.com.

Users Review

From reader reviews:

Rodney Alvarez:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to know everything in the world. Each e-book has different aim or maybe goal; it means that e-book has
different type. Some people sense enjoy to spend their the perfect time to read a book. They are reading
whatever they acquire because their hobby is reading a book. What about the person who don't like reading a
book? Sometime, man feel need book after they found difficult problem or exercise. Well, probably you will
require this The Three Pillar Model for Business Decisions: Strategy, Law and Ethics.

Eleanor Walker:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try to
pick one book that you just dont know the inside because don't ascertain book by its protect may doesn't
work is difficult job because you are afraid that the inside maybe not since fantastic as in the outside appear
likes. Maybe you answer can be The Three Pillar Model for Business Decisions: Strategy, Law and Ethics
why because the wonderful cover that make you consider regarding the content will not disappoint anyone.
The inside or content is usually fantastic as the outside as well as cover. Your reading 6th sense will directly
show you to pick up this book.
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Charles Shrader:

Do you like reading a e-book? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many problem for the book? But any people feel that they enjoy with regard to reading. Some people
likes examining, not only science book but in addition novel and The Three Pillar Model for Business
Decisions: Strategy, Law and Ethics or perhaps others sources were given understanding for you. After you
know how the truly amazing a book, you feel want to read more and more. Science reserve was created for
teacher as well as students especially. Those publications are helping them to bring their knowledge. In some
other case, beside science guide, any other book likes The Three Pillar Model for Business Decisions:
Strategy, Law and Ethics to make your spare time more colorful. Many types of book like this.

Williams Carter:

Some people said that they feel uninterested when they reading a reserve. They are directly felt the item
when they get a half parts of the book. You can choose often the book The Three Pillar Model for Business
Decisions: Strategy, Law and Ethics to make your personal reading is interesting. Your own skill of reading
expertise is developing when you such as reading. Try to choose straightforward book to make you enjoy
you just read it and mingle the feeling about book and reading through especially. It is to be very first
opinion for you to like to start a book and learn it. Beside that the reserve The Three Pillar Model for
Business Decisions: Strategy, Law and Ethics can to be your friend when you're really feel alone and confuse
in doing what must you're doing of their time.
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