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The healthcare workforce is diverse. The different scopes of practice, levels of
education, and practice settings contribute to the complexity of managing this
workforce. Successful healthcare managers understand the unique factors that
influence the performance of their employees.

This new text presents the managerial activities related to developing and
maintaining the healthcare workforce. Each chapter opens with a short vignette
that introduces the student to the chapter topic. On-the-page definitions of
terminology and informational sidebars clarify concepts. Chapters end with
discussion questions and case studies that provide practice for applying new
information. The book also features a glossary of key terms.

Topics covered include:

Understanding the healthcare labor force●

The legal environment●

Job analysis and design●

Recruitment, selection, and retention●

Training and development●

Performance appraisal●

Compensation●

Employee rights and discipline●

Unions and labor relations●

Workplace safety●
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Editorial Review

Users Review

From reader reviews:

Judy Brown:

Nowadays reading books be a little more than want or need but also get a life style. This reading practice
give you lot of advantages. The huge benefits you got of course the knowledge your information inside the
book that will improve your knowledge and information. The knowledge you get based on what kind of
reserve you read, if you want drive more knowledge just go with training books but if you want sense happy
read one with theme for entertaining for instance comic or novel. Often the Fundamentals of Human
Resources in Healthcare (Gateway to Healthcare Management) is kind of book which is giving the reader
unpredictable experience.

Mary Tobin:

Reading a e-book tends to be new life style in this particular era globalization. With examining you can get a
lot of information that can give you benefit in your life. Using book everyone in this world could share their
idea. Textbooks can also inspire a lot of people. A lot of author can inspire their own reader with their story
or perhaps their experience. Not only the storyline that share in the ebooks. But also they write about
advantage about something that you need instance. How to get the good score toefl, or how to teach your
children, there are many kinds of book that you can get now. The authors nowadays always try to improve
their talent in writing, they also doing some study before they write on their book. One of them is this
Fundamentals of Human Resources in Healthcare (Gateway to Healthcare Management).

Angela Latham:

Spent a free time to be fun activity to perform! A lot of people spent their free time with their family, or all
their friends. Usually they doing activity like watching television, gonna beach, or picnic inside the park.
They actually doing same task every week. Do you feel it? Do you want to something different to fill your
current free time/ holiday? Might be reading a book can be option to fill your totally free time/ holiday. The
first thing you will ask may be what kinds of publication that you should read. If you want to try out look for
book, may be the publication untitled Fundamentals of Human Resources in Healthcare (Gateway to
Healthcare Management) can be good book to read. May be it can be best activity to you.

Craig Rushing:

Many people spending their time frame by playing outside having friends, fun activity along with family or
just watching TV 24 hours a day. You can have new activity to invest your whole day by reading through a
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book. Ugh, do you think reading a book will surely hard because you have to accept the book everywhere? It
all right you can have the e-book, getting everywhere you want in your Touch screen phone. Like
Fundamentals of Human Resources in Healthcare (Gateway to Healthcare Management) which is finding the
e-book version. So , try out this book? Let's view.
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