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The Art of Agile Practice: A Composite Approach for Projects and
Organizations presents a consistent, integrated, and strategic approach to
achieving "Agility" in your business. Transcending beyond Agile as a software
development method, it covers the gamut of methods in an
organization?including business processes, governance standards, project
management, quality management, and business analysis?to show you how to use
this composite approach to enhance your ability to adapt and respond to evolving
business requirements. The book is divided into three parts:

Introduces Agility and identifies the challenges facing organizations in terms1.
of development and maintenance approaches
Presents Composite Agile Method and Strategy (CAMS) as a carefully2.
constructed combination of process elements and illustrates its application to
development, business management, business analysis, project management,
and quality
Includes two Agile case studies, a comprehensive index, definitions of key3.
acronyms, and appendices with a current list of Agile methods and interview
summaries

The book describes relevant metrics for the entire CAMS lifecycle and explains
how to embed Agile practices within formal process-maps in projects. Filled with
figures, case studies, and tables that illustrate key concepts, the text is ideal for a
two- or three-day training course or workshop. It is also suitable for a 13-week
education course for higher degree students that includes process discussions and
consideration of Agile values at both software and business levels. The chapters
are organized to correspond roughly to such lectures with an option to choose
from the case study chapters.
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The Art of Agile Practice: A Composite Approach for Projects and Organizations presents a consistent,
integrated, and strategic approach to achieving "Agility" in your business. Transcending beyond Agile as a
software development method, it covers the gamut of methods in an organization?including business
processes, governance standards, project management, quality management, and business analysis?to show
you how to use this composite approach to enhance your ability to adapt and respond to evolving business
requirements. The book is divided into three parts:

Introduces Agility and identifies the challenges facing organizations in terms of development and1.
maintenance approaches
Presents Composite Agile Method and Strategy (CAMS) as a carefully constructed combination of2.
process elements and illustrates its application to development, business management, business analysis,
project management, and quality
Includes two Agile case studies, a comprehensive index, definitions of key acronyms, and appendices3.
with a current list of Agile methods and interview summaries

The book describes relevant metrics for the entire CAMS lifecycle and explains how to embed Agile
practices within formal process-maps in projects. Filled with figures, case studies, and tables that illustrate
key concepts, the text is ideal for a two- or three-day training course or workshop. It is also suitable for a 13-
week education course for higher degree students that includes process discussions and consideration of
Agile values at both software and business levels. The chapters are organized to correspond roughly to such
lectures with an option to choose from the case study chapters.
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Editorial Review

Review

Bhuvan rightfully does not provide a silver bullet in this book because there are none. Rather, he uses Agile
together with proven business practices to provide a best of breed approach. … the book gives a balanced
view of Agile in the practical world. Whether you are a business analyst, developer, project manager,
executive, or playing any other role within your organization, I am sure you will enjoy reading this book and
find it relevant to your work.
?Steve Blais, PMP, Solutions Architect, Sarasota, Florida

About the Author

Bhuvan Unhelkar (BE, MDBA, MSc, PhD; FACS) has spent close to three decades in the information and
communication technologies (ICT) industry as a strategist as well as a hands-on professional. As the founder
of MethodScience.com, he has demonstrated consulting and training expertise in business analysis, software
engineering, Agile processes, mobile business, and Green IT (environment) in banking, financial, insurance,
government, and telecom verticals. He is an adjunct associate professor with the University of Western
Sydney, Australia (where he had formed the Mobile Internet Research and Applications Group?MIRAG) and
a visiting faculty at the University of Technology, Sydney, MS University, Baroda, India, and Rensselaer
Polytechnic Institute (Hartford Graduate Campus), CT, USA. He has authored 17 books and several
executive reports (Cutter, Boston, USA), supervised numerous PhD students, and has extensively presented
and published papers and case studies. Dr. Unhelkar is a Fellow of the Australian Computer Society, life
member of Computer Society of India, president of the Rotary Club in St. Ives, Sydney (and a Paul Harris
Fellow), a Discovery volunteer at NSW parks and wildlife, and a previous TiE mentor.

Dr. Unhelkar obtained the PhD degree in the area of "object orientation" from the University of Technology,
Sydney, in 1997. Subsequently, he has designed and delivered course units such as Global Information
Systems, Object Oriented Analysis and Design, Business Process Reengineering, and IT Project
Management to the industry as well as across universities in Australia, China, and India.
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Users Review

From reader reviews:

Rose Rowe:

What do you regarding book? It is not important along with you? Or just adding material when you need
something to explain what the ones you have problem? How about your free time? Or are you busy man? If
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you don't have spare time to accomplish others business, it is make you feel bored faster. And you have
time? What did you do? Every person has many questions above. They must answer that question since just
their can do which. It said that about publication. Book is familiar in each person. Yes, it is appropriate.
Because start from on jardín de infancia until university need this particular The Art of Agile Practice: A
Composite Approach for Projects and Organizations (Advanced & Emerging Communications
Technologies) to read.

Randall Barbee:

The knowledge that you get from The Art of Agile Practice: A Composite Approach for Projects and
Organizations (Advanced & Emerging Communications Technologies) will be the more deep you digging
the information that hide in the words the more you get serious about reading it. It does not mean that this
book is hard to know but The Art of Agile Practice: A Composite Approach for Projects and Organizations
(Advanced & Emerging Communications Technologies) giving you joy feeling of reading. The writer
conveys their point in selected way that can be understood by simply anyone who read it because the author
of this guide is well-known enough. This kind of book also makes your own personal vocabulary increase
well. It is therefore easy to understand then can go along with you, both in printed or e-book style are
available. We advise you for having this kind of The Art of Agile Practice: A Composite Approach for
Projects and Organizations (Advanced & Emerging Communications Technologies) instantly.

Lloyd Lake:

The reason? Because this The Art of Agile Practice: A Composite Approach for Projects and Organizations
(Advanced & Emerging Communications Technologies) is an unordinary book that the inside of the book
waiting for you to snap the idea but latter it will distress you with the secret this inside. Reading this book
alongside it was fantastic author who also write the book in such incredible way makes the content interior
easier to understand, entertaining approach but still convey the meaning entirely. So , it is good for you
because of not hesitating having this any more or you going to regret it. This phenomenal book will give you
a lot of benefits than the other book include such as help improving your proficiency and your critical
thinking technique. So , still want to delay having that book? If I have been you I will go to the publication
store hurriedly.

Marcella Baird:

Are you kind of busy person, only have 10 or even 15 minute in your time to upgrading your mind talent or
thinking skill even analytical thinking? Then you have problem with the book as compared to can satisfy
your limited time to read it because all this time you only find e-book that need more time to be read. The
Art of Agile Practice: A Composite Approach for Projects and Organizations (Advanced & Emerging
Communications Technologies) can be your answer since it can be read by an individual who have those
short extra time problems.
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