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Virtually Perfect is the key to products being both innovative and lean in the 21st
century. Virtual products, which are the digital information about the physical
product, create value for both product producers and their customers throughout
the entire product lifecycle of create, build, sustain, and dispose. Both product
producers and users will need to change their perspective of products being only
physical to a perspective of products being dual in nature: both physical and
virtual. Dr. Michael Grieves, the pioneer and internationally recognized thought
leader in the field of PLM, extends the concepts of his first book, Product
Lifecycle Management: Driving the Next Generation of Lean Thinking deeper
into the realm of producing value for product producers and users alike. Dr.
Grieves grounds his perspective of PLM with examples from leading
organizations that include NASA, Boeing, Rolls-Royce, Apple, and Ford Motor
Company who have adopted and implemented his PLM concepts and
approaches. The substantial benefit that these organizations have gotten for
themselves, their customers, and their stakeholders sets them apart from their
competitors. Organizations that strive for the same success will need to
understand not only the technology, but also more importantly the people,
processes, practices, and cultural changes that will need to drive both innovation
and efficiency in order to become Virtually Perfect. Dr. Grieves introduces and
discusses innovative, new ideas in this book about products and their lifecycles
that include: Information is a trade-off for wasted physical resources
Organizations are not simply about processes, but engage in practices Thinking
about products as both physical and virtual drives both productivity and
innovation Supply Nets are for virtual products what supply chains are for
physical products Quality is a holistic lifecycle attribute and not simply a
manufacturing one The audience for this book is executives, managers,
engineers, manufacturing and product support experts who engage with tangible
products in any part of the product lifecycle. This book is also for professors and
their students who are interested in preparing or participating in the 21st century
workforce in engineering, manufacturing, product support, and product disposal.
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Virtually Perfect is the key to products being both innovative and lean in the 21st century. Virtual products,
which are the digital information about the physical product, create value for both product producers and
their customers throughout the entire product lifecycle of create, build, sustain, and dispose. Both product
producers and users will need to change their perspective of products being only physical to a perspective of
products being dual in nature: both physical and virtual. Dr. Michael Grieves, the pioneer and internationally
recognized thought leader in the field of PLM, extends the concepts of his first book, Product Lifecycle
Management: Driving the Next Generation of Lean Thinking deeper into the realm of producing value for
product producers and users alike. Dr. Grieves grounds his perspective of PLM with examples from leading
organizations that include NASA, Boeing, Rolls-Royce, Apple, and Ford Motor Company who have adopted
and implemented his PLM concepts and approaches. The substantial benefit that these organizations have
gotten for themselves, their customers, and their stakeholders sets them apart from their competitors.
Organizations that strive for the same success will need to understand not only the technology, but also more
importantly the people, processes, practices, and cultural changes that will need to drive both innovation and
efficiency in order to become Virtually Perfect. Dr. Grieves introduces and discusses innovative, new ideas
in this book about products and their lifecycles that include: Information is a trade-off for wasted physical
resources Organizations are not simply about processes, but engage in practices Thinking about products as
both physical and virtual drives both productivity and innovation Supply Nets are for virtual products what
supply chains are for physical products Quality is a holistic lifecycle attribute and not simply a
manufacturing one The audience for this book is executives, managers, engineers, manufacturing and
product support experts who engage with tangible products in any part of the product lifecycle. This book is
also for professors and their students who are interested in preparing or participating in the 21st century
workforce in engineering, manufacturing, product support, and product disposal.
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Editorial Review

About the Author
Dr. Michael Grieves splits his time between the business and academic worlds. He is the author of the
seminal book on PLM, Product Lifecycle Management: Driving the Next Generation of Lean Thinking
(McGraw-Hill, 2006). He has authored numerous papers and articles for both industry and academic
publications. Dr. Grieves consults with a select number of international manufacturers, governmental
organizations such as NASA and DoD, and information technology providers on PLM-related issues and has
given speeches world-wide at PLM, engineering, and manufacturing conferences. Dr. Grieves has been a
Co-Director of the Purdue PLM Center of Excellence and served as a Visiting Professor at the Purdue
University College of Technology. Dr. Grieves has also had positions with the Engineering College at the
University of Michigan, the MIS Department at the University of Arizona, and the business school at the
University of Kansas. Dr. Grieves is Chairman Emeritus of Oakland University s School of Business Board
of Visitors. He has taught in the United States, China, and Europe at the university senior undergraduate, and
graduate school levels and has authored and taught executive education courses. Dr. Grieves is currently a
Professor at CIMBA University, Asolo, Italy with an appointment at the University of Iowa. Dr. Grieves is a
founder and board member of Interactive Frontiers, Inc. the world leader in golf and sport instructional
software, Dr. Grieves has over thirty-five years experience in the computer and data communications
industry. He has been a senior executive at both Fortune 1000 companies and entrepreneurial organizations
during his career. He founded and took public a $100 million systems integration company and subsequently
served as its audit and compensation committee chair after recruiting a new CEO. Dr. Grieves has substantial
board experience, including serving on a subsidiary company of NTT Communications of Japan. Dr. Grieves
has a Bachelor of Science, Computer Engineering (B.S.C.E) from Michigan State University, an M.B.A.
from Oakland University, and an E.D.M. doctorate from Case Western Reserve University Weatherhead
School of Management.

Users Review

From reader reviews:

Natalie Hernandez:

Virtually Perfect: Driving Innovative and Lean Products through Product Lifecycle Management can be one
of your starter books that are good idea. Most of us recommend that straight away because this guide has
good vocabulary that may increase your knowledge in terminology, easy to understand, bit entertaining
however delivering the information. The copy writer giving his/her effort to set every word into satisfaction
arrangement in writing Virtually Perfect: Driving Innovative and Lean Products through Product Lifecycle
Management but doesn't forget the main level, giving the reader the hottest in addition to based confirm
resource facts that maybe you can be one of it. This great information may drawn you into brand new stage
of crucial thinking.

Hubert Drummond:

On this era which is the greater person or who has ability to do something more are more precious than other.
Do you want to become one among it? It is just simple approach to have that. What you should do is just
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spending your time little but quite enough to experience a look at some books. One of many books in the top
collection in your reading list is definitely Virtually Perfect: Driving Innovative and Lean Products through
Product Lifecycle Management. This book that is qualified as The Hungry Mountains can get you closer in
turning into precious person. By looking right up and review this publication you can get many advantages.

Patricia Briggs:

Publication is one of source of know-how. We can add our understanding from it. Not only for students but
in addition native or citizen have to have book to know the change information of year to year. As we know
those publications have many advantages. Beside many of us add our knowledge, may also bring us to
around the world. By book Virtually Perfect: Driving Innovative and Lean Products through Product
Lifecycle Management we can get more advantage. Don't one to be creative people? To get creative person
must choose to read a book. Merely choose the best book that suited with your aim. Don't be doubt to change
your life by this book Virtually Perfect: Driving Innovative and Lean Products through Product Lifecycle
Management. You can more pleasing than now.

Pamela Wilson:

Reading a reserve make you to get more knowledge from that. You can take knowledge and information
originating from a book. Book is composed or printed or descriptive from each source this filled update of
news. Within this modern era like right now, many ways to get information are available for you actually.
From media social such as newspaper, magazines, science publication, encyclopedia, reference book, new
and comic. You can add your understanding by that book. Do you want to spend your spare time to open
your book? Or just looking for the Virtually Perfect: Driving Innovative and Lean Products through Product
Lifecycle Management when you necessary it?
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