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Newly appointed principal research investigators have to recruit, motivate, and
lead a research team, manage personnel and institutional responsibilities, and
compete for funding, while maintaining the outstanding scientific record that got
them their position in the first place. Small wonder, then, that many principal
investigators feel ill-prepared. In this book, a successor to her best-selling manual
for new recruits to experimental science, At the Bench, Kathy Barker provides a
guide for newly appointed leaders of research teams, and those who aspire to that
role. With extensive use of interviews and a text enlivened with quotes and real-
life examples, Dr. Barker discusses a wide range of management challenges and
the skills that promote success. Her book is a unique and much-needed
contribution to the literature of science.
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Editorial Review

Review
'The major strength of the book lies in its near comprehensive treatment of the issues pertaining to laboratory
personnel, and it is in these sections that the book should prove invaluable to inexperienced lab managers.' --
Trends in Neurosciences

From the Publisher
"In her new book, At the Helm: A Laboratory Navigator, Kathy Barker provides a handbook to guide new PI
past some of the pitfalls and problems of starting and managing a research laboratory. She skillfully weaves
material from interviews, scientific memoirs and management theory into a valuable and unique discourse on
the many challenges facing the laboratory head, with practical guidance and suggestions for meeting these
challenges.

… The major strength of the book lies in its near comprehensive treatment of the issues pertaining to
laboratory personnel, and it is in these sections that the book should prove invaluable to inexperienced lab
managers." --Trends in Genetics

Users Review

From reader reviews:

Harvey Hobbs:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite reserve and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the e-book entitled At The Helm: A Laboratory Navigator (Handbooks). Try to stumble
through book At The Helm: A Laboratory Navigator (Handbooks) as your buddy. It means that it can to
become your friend when you truly feel alone and beside that of course make you smarter than in the past.
Yeah, it is very fortuned in your case. The book makes you far more confidence because you can know
almost everything by the book. So , let us make new experience and knowledge with this book.

Leroy Mallett:

Typically the book At The Helm: A Laboratory Navigator (Handbooks) has a lot info on it. So when you
make sure to read this book you can get a lot of advantage. The book was published by the very famous
author. The author makes some research before write this book. This book very easy to read you can get the
point easily after looking over this book.

Angela Kiefer:

Reading can called brain hangout, why? Because when you are reading a book particularly book entitled At
The Helm: A Laboratory Navigator (Handbooks) your head will drift away trough every dimension,
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wandering in every single aspect that maybe not known for but surely might be your mind friends. Imaging
just about every word written in a reserve then become one contact form conclusion and explanation this
maybe you never get ahead of. The At The Helm: A Laboratory Navigator (Handbooks) giving you a
different experience more than blown away your thoughts but also giving you useful info for your better life
in this era. So now let us explain to you the relaxing pattern the following is your body and mind will be
pleased when you are finished examining it, like winning an activity. Do you want to try this extraordinary
spending spare time activity?

Yolanda Harris:

You will get this At The Helm: A Laboratory Navigator (Handbooks) by look at the bookstore or Mall.
Merely viewing or reviewing it could possibly to be your solve problem if you get difficulties on your
knowledge. Kinds of this book are various. Not only by simply written or printed but also can you enjoy this
book through e-book. In the modern era just like now, you just looking of your mobile phone and searching
what your problem. Right now, choose your personal ways to get more information about your e-book. It is
most important to arrange yourself to make your knowledge are still update. Let's try to choose proper ways
for you.
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