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The Honest Truth about Managing

Managing people is one of the toughest jobs in business. Make the right choices,
and there is no limit to how you and your business can grow. Make the wrong
choices, and there is sure to be trouble ahead. The problem is, no one ever tells
you this up front and helps you avoid the pitfalls.

Learn from the experiences of real managers just like you, who have faced the
same problems and devised smart solutions. Through stories and lessons from
managers who have been there, you'll discover how to handle such situations as:

--My Direct Reports Were Fighting
--I Inherited an Employee Who Hated Me
--The President Tried to Bully Me
--I Fired a Friend
--I Didn't Know What My Bosses Wanted
--Retaining My Workers Was Tough

Know the solutions to tackle any problem.
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Managing people is one of the toughest jobs in business. Make the right choices, and there is no limit to how
you and your business can grow. Make the wrong choices, and there is sure to be trouble ahead. The problem
is, no one ever tells you this up front and helps you avoid the pitfalls.

Learn from the experiences of real managers just like you, who have faced the same problems and devised
smart solutions. Through stories and lessons from managers who have been there, you'll discover how to
handle such situations as:
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Know the solutions to tackle any problem.
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Editorial Review

From Booklist
Award yourself a nickel for every time you—or your friends—have encountered a people issue at work.
Then, open entrepreneur and seven-time business owner King's new book, the first in a series entitled The
Ugly Truth About . . .. Those nickels will soon be diverted to a piggy bank by, at the very least, flipping
through the 50 stories—and the 17 ensuing solutions. Contributed anonymously, the real-life examples are
all too familiar: sexual harassment, compensation misunderstandings, work-family imbalance, customer
service snafus, and wrong job for the individual. Yet each story, at the end, features lessons learned and how
to apply them. On the other hand, the strategies to avoid human-resource issues are streamlined and
proactive, ranging from how to hire people smarter than you to how to publish an e-manual . . . and ensure
that all employees read and understand it. What follows is good advice about hiring managers and seven so-
called management myths, which most newbie executives should already know. A decent collection of
people tips primarily geared to business owners. Jacobs, Barbara

From the Author
I wrote this book because as an entrepreneur I felt alone most of the time.  When I had management
problems I didn't know who to turn to.  I realized that most entrepreneurs feel this way. I wanted to tell the
stories of entrepreneurs who have survived horrific management experiences so that we all could realize that
we are not alone.  There are people who have gone through similar, or even worse, situations than we are
experiencing and thrived.

I had been in business for more than 10 years when I wrote this book.  As a result of some of the
entrepreneurs who willingly gave their time to help others, I changed many of the ways that I was running
my businesses. They have been run better and more profitably as a result.

Thank you to all of the entrepreneurs who shared their stories in hopes that we can help other small business
owners.

From the Back Cover
The Honest Truth about Managing
Managing people is one of the toughest jobs in business. Make the right choices, and there is no limit to how
you and your business can grow. Make the wrong choices, and there is sure to be trouble ahead. The problem
is, no one ever tells you this up front and helps you avoid the pitfalls.
Learn from the experiences of real managers just like you, who have faced the same problems and devised
smart solutions. Through stories and lessons from managers who have been there, you?ll discover how to
handle such situations as:
? My Direct Reports Were Fighting
? I Inherited an Employee Who Hated Me
? The President Tried to Bully Me
? I Fired a Friend
? I Didn?t Know What My Bosses Wanted
? Retaining My Workers Was Tough
Know the solutions to tackle any problem.
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Users Review

From reader reviews:

Graciela Johnson:

Book is to be different per grade. Book for children until eventually adult are different content. As we know
that book is very important for people. The book The Ugly Truth about Managing People: 50 (Must-Get-
Right) Management Challenges...And How to Really Handle Them has been making you to know about
other expertise and of course you can take more information. It doesn't matter what advantages for you. The
guide The Ugly Truth about Managing People: 50 (Must-Get-Right) Management Challenges...And How to
Really Handle Them is not only giving you far more new information but also to become your friend when
you experience bored. You can spend your current spend time to read your guide. Try to make relationship
with the book The Ugly Truth about Managing People: 50 (Must-Get-Right) Management Challenges...And
How to Really Handle Them. You never experience lose out for everything in the event you read some
books.

David Russell:

This The Ugly Truth about Managing People: 50 (Must-Get-Right) Management Challenges...And How to
Really Handle Them book is simply not ordinary book, you have after that it the world is in your hands. The
benefit you get by reading this book is definitely information inside this reserve incredible fresh, you will get
facts which is getting deeper an individual read a lot of information you will get. This The Ugly Truth about
Managing People: 50 (Must-Get-Right) Management Challenges...And How to Really Handle Them without
we comprehend teach the one who reading through it become critical in considering and analyzing. Don't
become worry The Ugly Truth about Managing People: 50 (Must-Get-Right) Management Challenges...And
How to Really Handle Them can bring once you are and not make your tote space or bookshelves' turn into
full because you can have it inside your lovely laptop even phone. This The Ugly Truth about Managing
People: 50 (Must-Get-Right) Management Challenges...And How to Really Handle Them having fine
arrangement in word and layout, so you will not feel uninterested in reading.

Paul Evans:

Do you have something that that suits you such as book? The publication lovers usually prefer to decide on
book like comic, quick story and the biggest one is novel. Now, why not trying The Ugly Truth about
Managing People: 50 (Must-Get-Right) Management Challenges...And How to Really Handle Them that
give your enjoyment preference will be satisfied by simply reading this book. Reading habit all over the
world can be said as the opportunity for people to know world better then how they react in the direction of
the world. It can't be mentioned constantly that reading behavior only for the geeky particular person but for
all of you who wants to become success person. So , for every you who want to start looking at as your good
habit, you may pick The Ugly Truth about Managing People: 50 (Must-Get-Right) Management
Challenges...And How to Really Handle Them become your current starter.
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Avis Marguez:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you could
have it in e-book means, more simple and reachable. This particular The Ugly Truth about Managing People:
50 (Must-Get-Right) Management Challenges...And How to Really Handle Them can give you a lot of pals
because by you looking at this one book you have point that they don't and make a person more like an
interesting person. This book can be one of a step for you to get success. This guide offer you information
that possibly your friend doesn't realize, by knowing more than additional make you to be great people. So ,
why hesitate? Let me have The Ugly Truth about Managing People: 50 (Must-Get-Right) Management
Challenges...And How to Really Handle Them.
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