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Strategic human capital management (HCM) is not just a measurement focused
approach to human resource management (HRM). It is certainly not a decision
science in which people can be managed as a result of quantitative analysis and
financial valuation. In fact, it is probably more of an art than a science and is a
way of leading people to unlock great business performance. Strategic HCM
focuses all people management and development practices on maximizing the
capability and engagement of the people working for an organization to create
valuable intangible capability, human capital, which enables the organisation to
take full advantage of potential business opportunities. Unlike HRM which
focuses on getting closer and closer to the business, strategic HCM draws its
energy from people, from their individual strengths, interests and motivations,
which, aligned with long-term business strategy, can increasingly provide the
main basis for differentiation and competitive advantage. However, the
perspective also recognizes that measurement is important, and the book outlines
an approach to measurement which recognizes the importance of knowledge,
complexity, best fit and intangibility. Pulling together seemingly disparate
strands of thinking, the book calls for a paradigm change in which people really
are seen as an organisation’s most important asset, and are managed in a way that
reflects this fact. The text includes case studies from leading private and public
sector organizations and commentary from HR practitioners and academics.
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Strategic human capital management (HCM) is not just a measurement focused approach to human resource
management (HRM). It is certainly not a decision science in which people can be managed as a result of
quantitative analysis and financial valuation. In fact, it is probably more of an art than a science and is a way
of leading people to unlock great business performance. Strategic HCM focuses all people management and
development practices on maximizing the capability and engagement of the people working for an
organization to create valuable intangible capability, human capital, which enables the organisation to take
full advantage of potential business opportunities. Unlike HRM which focuses on getting closer and closer to
the business, strategic HCM draws its energy from people, from their individual strengths, interests and
motivations, which, aligned with long-term business strategy, can increasingly provide the main basis for
differentiation and competitive advantage. However, the perspective also recognizes that measurement is
important, and the book outlines an approach to measurement which recognizes the importance of
knowledge, complexity, best fit and intangibility. Pulling together seemingly disparate strands of thinking,
the book calls for a paradigm change in which people really are seen as an organisation’s most important
asset, and are managed in a way that reflects this fact. The text includes case studies from leading private and
public sector organizations and commentary from HR practitioners and academics.
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Editorial Review

Users Review

From reader reviews:

Christine Frazier:

Now a day individuals who Living in the era exactly where everything reachable by interact with the internet
and the resources included can be true or not involve people to be aware of each info they get. How
individuals to be smart in getting any information nowadays? Of course the reply is reading a book. Looking
at a book can help men and women out of this uncertainty Information specially this Strategic Human
Capital Management book as this book offers you rich information and knowledge. Of course the details in
this book hundred pct guarantees there is no doubt in it you may already know.

Gregory Phipps:

The book untitled Strategic Human Capital Management is the e-book that recommended to you to read. You
can see the quality of the book content that will be shown to you actually. The language that publisher use to
explained their way of doing something is easily to understand. The author was did a lot of analysis when
write the book, hence the information that they share to you personally is absolutely accurate. You also will
get the e-book of Strategic Human Capital Management from the publisher to make you more enjoy free
time.

Shameka Smith:

In this era globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
better to share. You can find a lot of references to get information example: internet, newspapers, book, and
soon. You will see that now, a lot of publisher this print many kinds of book. The particular book that
recommended to you is Strategic Human Capital Management this e-book consist a lot of the information
with the condition of this world now. This book was represented how can the world has grown up. The
vocabulary styles that writer use for explain it is easy to understand. The actual writer made some
investigation when he makes this book. This is why this book suited all of you.

Pamela Bost:

Some individuals said that they feel bored stiff when they reading a publication. They are directly felt this
when they get a half elements of the book. You can choose often the book Strategic Human Capital
Management to make your own personal reading is interesting. Your personal skill of reading ability is
developing when you such as reading. Try to choose basic book to make you enjoy to read it and mingle the
opinion about book and reading especially. It is to be very first opinion for you to like to start a book and
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study it. Beside that the publication Strategic Human Capital Management can to be a newly purchased
friend when you're experience alone and confuse in what must you're doing of the time.
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