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Become an Expert on the Work Breakdown Structure!

The basic concept and use of the work breakdown structure (WBS) are
fundamental in project management. In Work Breakdown Structures for Projects,
Programs, and Enterprises, author Gregory T. Haugan, originator of the widely
accepted 100 percent rule, offers an expanded understanding of the WBS
concept, illustrating its principles and applications for planning programs as well
as its use as an organizing framework at the enterprise level. Through specific
examples, this book will help you understand how the WBS aids in the planning
and management of all functional areas of project management.

With this valuable resource you will be able to:
-Tailor WBSs to your organization's unique requirements using provided
checklists and principles
-Develop and use several types of WBS
-Use WBS software to gain a competitive edge
-Apply the 100 percent rule when developing a WBS for a project or program
-Establish a WBS for a major construction project using included templates
-Understand portfolio management and establish an enterprise-standard

Learn how to develop a standard work breakdown structure for your
organization today!
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Editorial Review

About the Author
Gregory T. Haugan, PhD, PMP, has been a Vice President with GLH Incorporated for the past 19 years,
specializing in project management consulting and training. He has more than 40 years of experience as a
private sector consultant and a government sector official in the planning, scheduling, management, and
operation of projects of all sizes and in the development and implementation of project management and
information systems. Dr. Haugan received his PhD from the American University, his MBA from St. Louis
University, and his BSME from the Illinois Institute of Technology.

Users Review

From reader reviews:

Sheila Powell:

Book will be written, printed, or illustrated for everything. You can learn everything you want by a e-book.
Book has a different type. As you may know that book is important thing to bring us around the world.
Alongside that you can your reading skill was fluently. A book Work Breakdown Structures for Projects,
Programs, and Enterprises will make you to end up being smarter. You can feel far more confidence if you
can know about almost everything. But some of you think in which open or reading some sort of book make
you bored. It isn't make you fun. Why they might be thought like that? Have you in search of best book or
ideal book with you?

Lisa Knight:

The book Work Breakdown Structures for Projects, Programs, and Enterprises can give more knowledge and
also the precise product information about everything you want. So why must we leave a very important
thing like a book Work Breakdown Structures for Projects, Programs, and Enterprises? A number of you
have a different opinion about publication. But one aim this book can give many info for us. It is absolutely
suitable. Right now, try to closer with the book. Knowledge or details that you take for that, you can give for
each other; you may share all of these. Book Work Breakdown Structures for Projects, Programs, and
Enterprises has simple shape but you know: it has great and massive function for you. You can appearance
the enormous world by open and read a guide. So it is very wonderful.

Ismael Soliz:

Reading a reserve tends to be new life style within this era globalization. With reading through you can get a
lot of information which will give you benefit in your life. Using book everyone in this world could share
their idea. Books can also inspire a lot of people. Many author can inspire their reader with their story or
perhaps their experience. Not only the story that share in the textbooks. But also they write about the ability
about something that you need example. How to get the good score toefl, or how to teach your kids, there are
many kinds of book that exist now. The authors on this planet always try to improve their expertise in
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writing, they also doing some research before they write on their book. One of them is this Work Breakdown
Structures for Projects, Programs, and Enterprises.

Bernice Capps:

Work Breakdown Structures for Projects, Programs, and Enterprises can be one of your beginner books that
are good idea. All of us recommend that straight away because this guide has good vocabulary that may
increase your knowledge in vocabulary, easy to understand, bit entertaining but delivering the information.
The article writer giving his/her effort to set every word into delight arrangement in writing Work
Breakdown Structures for Projects, Programs, and Enterprises but doesn't forget the main stage, giving the
reader the hottest and based confirm resource information that maybe you can be among it. This great
information can drawn you into fresh stage of crucial imagining.
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