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This comprehensive, practice-oriented text illustrates how healthcare
organizations can gain a competitive edge through superior operations.
Underscoring the importance of a strategic perspective, the book describes how
to attain excellence in the four competitive priorities: quality (laying the
foundation for performance), cost, timeliness, and flexibility. It stresses the
benefits of aligning the entire operations system within the parameters of a
business strategy. The text equips students with a conceptual mental model of
healthcare operations in which all concepts and tools fit together.

With a hands-on approach, the book clearly demonstrates the how-tos of
effectively managing a healthcare organization. It describes how to negotiate the
different perspectives of clinicians and administrators by offering a common
platform for building competitive advantage. To bring the cultural context of a
healthcare organization to life, the book engages students with a series of short
vignettes of a fictitious healthcare organization as it strives for and achieves the
status of a highly reliable organization. Integrated throughout are a variety of
tools with step-by-step instructions to assist in problem solving and process
improvements. The book provides mind maps to link competitive priorities and
concepts, quick-reference icons, dashboards displaying measurement and
progress tracking, quantitative techniques, and boxed features. Also included are
several project ideas, team assignments, and creative thinking exercises. A
comprehensive Instructor Packet, video tutorials, and other student resources.

Key Features:

Mind maps to connect competitive priorities, concepts, and tools●

Marginal icons throughout the text to indicate the competitive priorities●

supported by the concepts and tools being discussed
Provides an extensive tool kit for problem solving and process improvements●

Emphasizes measurement with dashboards and includes supplemental data files●

for statistical process control, queuing, and simulation
Vivid vignettes demonstrate human dynamics, organizational challenges, and●

how to apply tools

PDF File: Operations Management In Healthcare: Strategy And Practice 1

http://mbooknom.men/go/best.php?id=0826126529
http://mbooknom.men/go/best.php?id=0826126529


Read and Download Ebook Operations Management In Healthcare: Strategy And Practice PDF Public Ebook Library

Boxed features address frequently asked questions and real-world●

implementations of concepts
A comprehensive Instructor Packet, video tutorials, and other student resources.●
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This comprehensive, practice-oriented text illustrates how healthcare organizations can gain a competitive
edge through superior operations. Underscoring the importance of a strategic perspective, the book describes
how to attain excellence in the four competitive priorities: quality (laying the foundation for performance),
cost, timeliness, and flexibility. It stresses the benefits of aligning the entire operations system within the
parameters of a business strategy. The text equips students with a conceptual mental model of healthcare
operations in which all concepts and tools fit together.

With a hands-on approach, the book clearly demonstrates the how-tos of effectively managing a healthcare
organization. It describes how to negotiate the different perspectives of clinicians and administrators by
offering a common platform for building competitive advantage. To bring the cultural context of a healthcare
organization to life, the book engages students with a series of short vignettes of a fictitious healthcare
organization as it strives for and achieves the status of a highly reliable organization. Integrated throughout
are a variety of tools with step-by-step instructions to assist in problem solving and process improvements.
The book provides mind maps to link competitive priorities and concepts, quick-reference icons, dashboards
displaying measurement and progress tracking, quantitative techniques, and boxed features. Also included
are several project ideas, team assignments, and creative thinking exercises. A comprehensive Instructor
Packet, video tutorials, and other student resources.
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Editorial Review

About the Author

Corinne M. Karuppan, PhD, CPIM,  is Professor of Operations Management at Missouri State University,
Springfield, Missouri. Her teaching responsibilities include Quality Measurement and Management in
Healthcare, Business Process Management, and Management Science. Dr. Karuppan’s work has been
published in  Journal of Operations Management, Production and Operations Management, International
Journal of Operations and Production Management, European Journal of Information Systems, Journal of
Healthcare Management, The Health Care Manager,  and Journal of Communication in Healthcare. She
holds a PhD in Business Administration from the University of Nebraska-Lincoln and is certified in
Production and Inventory Management by the Association for Supply Chain and Operations Management
(APICS).

Nancy E. Dunlap, MD, PhD, MBA,  is a Professor of Medicine, Nursing, and Public Health Sciences at the
University of Virginia and Physician-in-Residence with the National Governors Association Center for Best
Practices in Washington, DC. She has practiced medicine in the field of pulmonary and critical care for over
25 years and held executive positions in two academic medical centers, most recently as Dean of the School
of Medicine at the University of Virginia. Dr. Dunlap was Medical Director for the Alabama Department of
Public Health and Vice President of the University of Alabama at Birmingham Health System. Throughout
her career, she worked to improve healthcare quality and outcomes through more efficient patient care
delivery processes and information technology. Dr. Dunlap holds an MD from Duke University School of
Medicine, a PhD in microbiology from the University of Alabama at Birmingham, and an MBA from the
University of Michigan.

Michael R. Waldrum, MD, MSC, MBA, is CEO of Vidant Health, an eight-hospital integrated system
affiliated with East Carolina University in Greenville, North Carolina. Prior to his current role, Dr. Waldrum
served as President and CEO of the University of Arizona Health Network (UAHN). He also served as CEO
of the University of Alabama Hospital (UAB), and Chief Information Officer for the UAB Health System.
He was a member of the medical staff of the UAB School of Medicine and the University of Arizona College
of Medicine. Dr. Waldrum received a master’s degree in epidemiology from Harvard School of Public
Health and an MBA from the University of Michigan. He is a specialist in critical care medicine, and
pulmonology.

Users Review

From reader reviews:

PDF File: Operations Management In Healthcare: Strategy And Practice 5



Read and Download Ebook Operations Management In Healthcare: Strategy And Practice PDF Public Ebook Library

Anthony Parker:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for us to understand everything in the world. Each book has different aim or even goal; it means that
publication has different type. Some people experience enjoy to spend their time and energy to read a book.
They can be reading whatever they get because their hobby is definitely reading a book. Consider the person
who don't like examining a book? Sometime, individual feel need book whenever they found difficult
problem or exercise. Well, probably you will want this Operations Management in Healthcare: Strategy and
Practice.

Richard Valadez:

Book is to be different for each grade. Book for children until finally adult are different content. To be sure
that book is very important normally. The book Operations Management in Healthcare: Strategy and Practice
had been making you to know about other information and of course you can take more information. It is
rather advantages for you. The guide Operations Management in Healthcare: Strategy and Practice is not
only giving you far more new information but also to get your friend when you feel bored. You can spend
your personal spend time to read your e-book. Try to make relationship with all the book Operations
Management in Healthcare: Strategy and Practice. You never experience lose out for everything if you read
some books.

Evelyn Wiley:

People live in this new time of lifestyle always try and and must have the spare time or they will get lots of
stress from both day to day life and work. So , if we ask do people have extra time, we will say absolutely
without a doubt. People is human not really a huge robot. Then we question again, what kind of activity have
you got when the spare time coming to an individual of course your answer will certainly unlimited right.
Then ever try this one, reading guides. It can be your alternative inside spending your spare time, the book
you have read will be Operations Management in Healthcare: Strategy and Practice.

Tessa Krieger:

You can obtain this Operations Management in Healthcare: Strategy and Practice by look at the bookstore or
Mall. Just simply viewing or reviewing it may to be your solve issue if you get difficulties for your
knowledge. Kinds of this e-book are various. Not only through written or printed but additionally can you
enjoy this book simply by e-book. In the modern era just like now, you just looking by your local mobile
phone and searching what your problem. Right now, choose your current ways to get more information about
your book. It is most important to arrange yourself to make your knowledge are still change. Let's try to
choose correct ways for you.
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