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From emerging technologies to changes in consumer tastes, tremendous
opportunities and threats often begin as weak signals from the periphery How
good is your organisation at sensing, interpreting, and acting on these signals?
George S. Day and Paul J. H. Schoemaker call this capability peripheral
vision—and their research shows that less than 20 percent of firms have
developed it in sufficient capacity to remain competitive. In this book, they
reveal a systematic process for developing peripheral vision and offer practical
tools and strategies for building "vigilant organisations" that are constantly
attuned to changes in the environment. Through detailed case studies ranging
from LED lighting to low-carb foods to children's dolls, the authors show how
vigilant organisations win by: scoping widely and asking the right questions;
scanning actively in the right places; interpreting what signals mean; probing
carefully for more information; and acting wisely on signals before competitors
do. This book will help your organisation see farther to seize the opportunities
and avoid the risks that come from the periphery.
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these signals? George S. Day and Paul J. H. Schoemaker call this capability peripheral vision—and their
research shows that less than 20 percent of firms have developed it in sufficient capacity to remain
competitive. In this book, they reveal a systematic process for developing peripheral vision and offer
practical tools and strategies for building "vigilant organisations" that are constantly attuned to changes in
the environment. Through detailed case studies ranging from LED lighting to low-carb foods to children's
dolls, the authors show how vigilant organisations win by: scoping widely and asking the right questions;
scanning actively in the right places; interpreting what signals mean; probing carefully for more information;
and acting wisely on signals before competitors do. This book will help your organisation see farther to seize
the opportunities and avoid the risks that come from the periphery.
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Editorial Review

About the Author

George S. Day is the Geoffrey T. Boisi Professor, Professor of Marketing, and Co-director of the Mack
Centre for Technological Innovation at The Wharton School. Paul J.H. Schoemaker is Research Director of
Wharton's Mack Centre for Technological Innovation and the founder and Chairman of Decision Strategies
International, Inc.

Users Review

From reader reviews:

Eric Johnson:

Nowadays reading books become more and more than want or need but also turn into a life style. This
reading habit give you lot of advantages. The advantages you got of course the knowledge the rest of the
information inside the book that will improve your knowledge and information. The info you get based on
what kind of book you read, if you want drive more knowledge just go with education and learning books
but if you want truly feel happy read one together with theme for entertaining for instance comic or novel.
Typically the Peripheral Vision: Detecting the Weak Signals That Will Make or Break Your Company is
kind of publication which is giving the reader unforeseen experience.

Richard Endsley:

This Peripheral Vision: Detecting the Weak Signals That Will Make or Break Your Company are generally
reliable for you who want to be considered a successful person, why. The key reason why of this Peripheral
Vision: Detecting the Weak Signals That Will Make or Break Your Company can be one of several great
books you must have is usually giving you more than just simple reading through food but feed you actually
with information that probably will shock your before knowledge. This book is definitely handy, you can
bring it all over the place and whenever your conditions at e-book and printed types. Beside that this
Peripheral Vision: Detecting the Weak Signals That Will Make or Break Your Company giving you an
enormous of experience including rich vocabulary, giving you test of critical thinking that we know it useful
in your day exercise. So , let's have it and enjoy reading.

Teresa Sullivan:

Peripheral Vision: Detecting the Weak Signals That Will Make or Break Your Company can be one of your
nice books that are good idea. Most of us recommend that straight away because this publication has good
vocabulary that could increase your knowledge in vocab, easy to understand, bit entertaining however
delivering the information. The author giving his/her effort to get every word into delight arrangement in
writing Peripheral Vision: Detecting the Weak Signals That Will Make or Break Your Company although
doesn't forget the main position, giving the reader the hottest as well as based confirm resource facts that
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maybe you can be one among it. This great information can drawn you into new stage of crucial
contemplating.

Eunice Huynh:

As a scholar exactly feel bored to help reading. If their teacher inquired them to go to the library or even
make summary for some publication, they are complained. Just very little students that has reading's heart or
real their leisure activity. They just do what the trainer want, like asked to go to the library. They go to
generally there but nothing reading seriously. Any students feel that looking at is not important, boring as
well as can't see colorful pics on there. Yeah, it is being complicated. Book is very important for you. As we
know that on this period of time, many ways to get whatever we want. Likewise word says, many ways to
reach Chinese's country. Therefore , this Peripheral Vision: Detecting the Weak Signals That Will Make or
Break Your Company can make you feel more interested to read.
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